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AGENDA

Rev. Desiree A. Lawson, Moderator
Call to Order/Establishment of a Quorum/Appointment of Clerk

Opening Prayer
Report of Clerk of Session—FElder Delphine M. Holland
Report of Deacons—Deacon Alice Shirley

Presentation of the 2011 Annual Report—Teams and Organizations

Discussion & Questions
Property Team—FElder Ronald Shirley
Youth Group—Elder Denise Dixon
Membership Team—D. Holland for Elder Mary Krist
Worship & the Arts Team—Elder Christine Cook
Staffing & Personnel Team—~FElder Barbara Wesley
Christian Education Team—-Flder Sharon Auger
Presbyterian Women’s Group—FElder Sharon Auger

Report of the Nominating Team—Elder Georgia McCall
Election of New Deacon—Sharon Bonney
Recognition of Out Going Officers
Elders—Sharron Alexander, Christine Cook, Patricia Miller
Deacons—Buffy Wier

Report of the Finance Team—FElder Waldo Bronson
Treasurer, Elder Carolyn Scott

New Business

Closing Prayer



TRINITY UNITED PRESBYTERIAN CHURCH (U.S.A.)
5151 Lennon Road, Flint, MI. 48507

ANNUAL CONGREGATIONAL MEETING

Table of Contents
Agenda

Minutes of Meeting January 30, 2011
Pastor’s Annual Report
Clerk of Session

Deacon’s Annual Report

TEAM ANNUAL REPORTS

Christian Education Team
Men’s Bible Study
Church Bible Study
Membership Classes
Nominating Team

Membership Team

Worship Team
Technology Team

Personnel Team
Presbyterian Women
Youth Team
Health Fairs
Property Team
Treasurer’s Report*
Receipts
Disbursements
Annual Fund Report
Annual Finance Team Report

Proposed Budget for 2012*

*The Finance report and Proposed Budget for 2012 will be available on January 29, 2012 as an
addendum to complete this report.

10

12

13

14
16

17

18

19

20

21



Trinity United Presbyterian Church,
Annual Congregational Meeting
January 30, 2011

The meeting of the annual congregational meeting was called to order by Rev. Glenn Grant in
the sanctuary at 12:55 p.m.

A quorum was declared by the clerk pro tern, Georgia McCall.

A motion passed to grant Jerry Needham speaking privileges.

The pastor's annual report was presented in the reports' packet. No questions were asked.
The clerk's report was presented in the packet. The report included the following data:

Membership as of December 31, 2010 - 171
D e a t-Thrse Charter Members, Dorothy Brandon, Ralph Middleton and John Stetz

Members Removed, T r TamotsyBaugack, €dtis R. Belt, ®@thai v e
Belt, Harold Cain, Barbara Consiglio, Yvette Hall-Pride, Loa Louise Hunt, Robert Hunt,

Eva Keely, Jeanne Kidle, Betty Mastin, Robert Mastin, Jamy Jackson Matthews, W.

Margie Walton, Teresa W. Williams, Zachery Zintel and Debra Russell

B a p t iDdammid Storey, Walker Owen Offrmnk and Timothy Lawrence Graham

Ma r r i:Wgde Bronson and Beverly Ann Polk;
Rev. Offrmnk officiated at these marriages: Anthony Parker & Angela Stockton, Mi-

chael Gonzales & Kristin Troyer at Trinity United, Thomas Palmer & Patricia L. Linton, and
Michell J. Lipp & Teresa M. Geyer

De ac ons ' ThRepgtmeluded a list of donations for the year. It was requested that an
accounting of the income and expenses be made available to the members.

Chri sti an Ed Theepbriwashnclilled m the packet and noted.

No mi nat i rlberefoe iachnded recommendations to session which included a timeline
for the committee.

The Nomi nati ngisaffellawvs: f or 2011

Congregation/Kathryn Henderson, Margaret Tilley, Charlotte Needham and Craig Hardy Dea-
cons/Jerry Kamrath

Session/Georgia McCall and Ronald Shirley

Me mb e r Fha depprt was included in the packet and noted.

Wo r s h i p Th¥ repartvas included in the packet and noted.



P er s o n n eThe repoet aamincluded in the packet and noted.
Presbyt er i Eherepdovan mdhuded in the packet and noted.
Pr op er t:{¥hereperawas included in the packet and noted.

Yo ut h :Gleecpby was included in the packet and noted.

Treasurer's Report
The report included the following balances:

Total receipts from General Funds..........cccooeeevieeciiiinciiicie e, $174,071.07 Total Spe-
CLAL FUNGAS. ...t $55,541.91 TotalRe-
CRAPES. vttt ettt ettt et e et e ettt e et et e et et e eteeteeere et e eae e teeaaeeaeenaas $229,612.98

Total DiSDUISEIMENTS. ....cceouvvieeieeeiee et eeeeeee e eeeaee e $206,741.02

COSE OF STZN. ittt $31,500.00

The designated fund report included a balance of $71,644.80 as of January 1st and a balance of
$31,504.92 as of December 31st.

Fi n an c eThelr@atmds included in the packet. The budget for 2011 was presented. The
budget included a proposed term of call for the pastor to be voted on at a called meeting. A
straw poll indicated that the members approved the proposed budget. The committee chair
confirmed that our insurance policy has been reviewed and deemed adequate. We are co-
insured with the Presbytery of Lake Huron.

T he Audt The repoet natuded audits for the years 2008 and 2009. The mid-term report
for 2010 was also included.

Questions/ Concerns from the Congregation

Per C apnibdrsare encouraged to pay their per capita. It was noted that per capita had
not been paid. Some members paid their per capita and there was concern that it had not been
paid.

Fi nance IRwspequestedsthat a monthly report be provided to members.
Capital FArrgqest®ranupdate was given.

February 2 &tadsugbekted thae we diligently work to get all members out to vote
on the 27th and to encourage members to come to the dinner on February 26, 2011. All mem-
bers are asked to pray for our finances and our leadership.

Mi n u tA ex®ion passed to authorize the session to approve the minutes of the 2011 Annual
Congregational Meeting and to make copies available for the members.

The meeting adjourned at 2:07 p.m.

Rev. Glenn Grant, Moderator Elder Georgia McCall, Clerk Pro Tern



Pastor's Annual Report
2011

Praise God from whom all blessings flow! What a year this has been for me and I pray it has
been equally blessed for you. I was installed as your pastor on March 27, 2011 and stepped into
the pulpit on April 3, 2011. The title of my first sermon was, "You are Worth the Wait." That
was more than a catchy title; it was indeed a prophetic word from God. Coming to Flint and be-
coming your pastor has been an answered prayer and one of my greatest joys. Nine months into
my new life and my new role and I am looking forward to what God is getting ready to birth in
and through us. Anthony and I are still amazed that we live in Flint and equally amazed at how
God continues to bless our lives abundantly.

From day one we have hit the ground and have been running ever since. Starting in the middle
of the Lenten season proved to be a good training ground. My plan for year one could best be
defined in three words: Prayer, Proclamation and People (the 3-P's). I began my pastorate with
12 Weeks of Prayer, One and One meetings with as many people as possible, and preaching on
topics which focused on the basics of Christian living; prayer, bible study and fellowship. I be-
lieve that when we build our relationship with God and then with each other, there is nothing we
cannot accomplish together with God's leading. Programs, ministry, missions, membership and
finance will all come when we first look to our Source. The bible teaches us in Matthew 6 that
we need not worry about things beyond our control. As the Body of Christ it is for us to "seek
first the kingdom of God and his righteousness, and all these things will be added unto us." We
have a tendency to do all things first and then look to God as a last resort. My call to the church
of Jesus Christ is to serve as a reminder for us to look to God first. Look forward to more of the
3-P's in 2012.

In addition to The Service of the Lord's Day, which has been blessed by baptisms, new mem-
bers, and special programs, we have had our share our funeral services. It has been a year filled
with extreme emotions from great joy to deep sadness. We have experienced the full cycle of
life and remain grateful to be given another day to fulfill God's calling.

Christian Education has been a highlight for me because going back to the basics of bible study
and prayer are essential elements for the growth and development of Christian people. During
the fall we began a weekly church-wide study on an "Overview of the Old Testament." We also
included a Thursday morning men's bible study facilitated by Rev. Herman Graham. These two
studies were in addition to regular Sunday school for all ages and women's bible study. Another
area of transition has been with the church finances. The Finance and Stewardship teams ran a
very successful dinner program which provided an opportunity for every member of the church
to learn and to share their thoughts and concerns about the finances of the church. Also, with the
sudden and unexpected loss of long time treasurer and friend, Janis Beach, additional restructur-
ing is ongoing in this area. We are thankful and grateful for the leadership of Sharron Alexan-
der, Sharon Thomason and Maxine Storey in reorganizing and training our newly elected



treasurer, Carolyn Scott, the finance team and other volunteers. All ministry teams of the church
are working tirelessly as we learn and grow together in Christ building a dynamic and spirit-
filled multicultural congregation.

I have had the privilege of being part of a panel at the Genesys Learning Institute on "Ethical
Care Across Cultures" where I spoke about the end of life process for people of Christian faith.
Elder Sharon Auger and I, with the assistance of Deacon Karen Fischer, appeared on ABC12
News with Karen Gatlin on July 1, 2011 to promote Vacation Bible School and the Presbytery's
Health Fair. I was also invited to pray at the 2011 Annual Prayer Breakfast of the American
Business Women Association, Nu-Lite Chapter. The television exposure has been helpful in
getting the word out about Trinity and we have gained at least 3 new members. Many thanks to
ABC 12 News!

In the summer, Anthony and I participated in our first Crim Festival of Races. It was a wonder-
ful and positive experience. We have also experienced three wonderful evenings at The Whiting
and tasted a bit of the Flint cultural life style. As we settle into our brand new home, we both
agree that we are indeed home and look forward to many wonderful years to come.

Yours in Christ,

Rev. Desiree Lawson
Pastor



Trinity United Presbyterian Church, U.S.A.
Annual Congregational Meeting January 29, 2012
Clerk of Session Report

Mynameis# 8 3/ Dei p hi n.dserkkdasthecCll lea rkd o fat Trihiey $Jsited @res-
byterian Church, U.S.A. in 2011. I take the minutes at the monthly Session Meeting and also at
any Special Session Meetings. I enter names into the official Church Record Book. The names
listed below were entered into the church record book in 2011.

(The number before a person's name is their membership number.)

Rev. De s i r ewasordained In Boaten,dVhassachusetts on March 20, 2011. She was
installed as the Pastor of Trinity United Presbyterian Church, U.S.A. on March 27, 2011. An-
thony Lawson is the Pastor's husband.

As of December 31, 2011, the churchhas1 6 4 me.mber s

Deat hs: Char-#@R/ Bembé¢ hy H26olh).#®J&meat J&ckson
12-11),# 173/ Ev el (§-16-11T a y Ede©IS mmy A. (8A80-I1), # BBhisr/

Deacond ani s |I(11-16B1g adc#hl FEhler/DeaconEar nest i ARI-1T).cFRrBsl
ElderSue A. GI0-21dDi ng

New Members: 6-26-11,# 2 43/ Bever | ;y-31AL,# B4 dhisemy o nandG . Grove
# 2 4 5 / Ol et a werabaptiZedramal beeame members of the church, 8-28-11,# 2 4 6 /

Ja E.,2Hdl,g&rR247/ Don#324€8/ LUod,gft2@9/ Bdreagen Lonc
#2 5 0 / Pame nd# 2T I /r Ferl d all betatha nrerabers of the church. On 12-19-11,

#25 2/ Jame svas feceivedas axn@vmember by the Session. He will be baptized and

welcomed by the congregation January 22, 2012.

Me mb er s (Remowed, Jransferred, Inactive): Char t er Me2nb/eGasr ry Bl ack
#186/ Linnie Traveran#d9568 d/ami &v dllsranskrecghtn & rd y

Kirkridge PC. (Jamie's son,N 0 a h K ewhowewsthy the baptized list, was transferred

along with his parent)# 2 1 9/ Ga i ltrandferred t8 MundyRC.Char t er Member s
#121/ Kryst al McFall, #38/ David Clmadkki t #1368/ J ul
and# 1 0 6 / S h a weraplackdiort thie Inaetive list.

Baptisms:De Andr ei a J a7hleM, gitaagranddadghterof# 1 75/ Addi e Terr e
#244] Kenyonnd@24G6Grddlern a ,’SBayl, Mareosrvee rAn n infahf f r i nk
daughter of #130/Benjamin Offrmnk and Shelby Offrmnk, 12-18-11

Marriages: J a me s E | marreed #0Li 9x4d/ nD e n iorsAgril 3W2011. Benise is now
listed as Denise Dixon.



Ot h er D\dhauighRsv: Lawson officiated at one other funeral. Due to changes in the
Book of Order, that name is not required to be written in the church record book because the
person was not a member of the church.

People have taken note of my 'attendance’ sheet on Sunday mornings. That list helps the Mem-
bership Team to be aware of members who have been absent from participation for long periods
of time. The Annual Statistical Report asks for attendance information as well. If you would
like to assist I can guarantee that you will learn the names of the members and friends who at-
tend regularly.

I attend Sunday morning worship service and teach Sunday School, except when I am on vaca-
tion. I am on the Building & Property, Worship, Christian Education and Membership Teams.
As an active officer, I help out wherever possible. I have served as liturgist. I have served com-
munion. [ try to attend all major events at Trinity United including weddings, special programs,
funerals and memorial services. I prepare certificates for new members and those who have
been baptized. I also fill out transfer certificates if a member wants to transfer their member-
ship.

I type the minutes from monthly Session meetings and print the final copy for the Church Rec-
ord books. I edit the lists of members of the church as needed. I submit the Annual Statistical
Report on-line to the Presbyterian Church, U.S.A. I provide information to the Presbytery of
Lake Huron such as updated lists of the Session Elders each year.

The Clerk of Session receives information from the PCUSA, in Louisville, Kentucky and the
Synod of the Covenant in Maumee, Ohio. Some members of our church are college students
who have received Racial/Ethnic Scholarships. I have written endorsement letters to accompany
those scholarship applications.

Once in a while someone has a question regarding information contained in the church record
books of Trinity United, Bethany, Christ the Liberator or Farnumwood Presbyterian Churches.
For example, a gentleman called from another state wanting to know the year that he was bap-
tized. I research the records to hopefully answer such questions.

The church record books were examined at Flushing Presbyterian Church on October 1, 2011.
Both the Session Minutes and Church Record Book were approved without exceptions.

I would like to serve as Clerk of Session for at least one more year. My eligibility as a Session
Elder ends in December, 2012.

Yours in Christ,

Delphine M. Holland



DEACON'S
ANNUAL REPORT 2011

The Deacons of Trinity United Presbyterian Church are a very cohesive group, and
charged with the responsibility of representing you, the congregation, in our mission work.
DONATI ONS:

Love INC. $100.00
Presbyterian Disaster Assistance (Japan) $500.00
The Food Bank of Eastern Michigan $100.00
Carriage House Ministries $100.00
1 Church-Five Schools Summer Food Program $601.89
Kay Adair Memorial Fund $ 50.00
Patient Navigation System $200.00
Assistance for 2 families $300.00
Food Gift Cards for Thanksgiving $525.00
Food Gift Cards for Christmas $490.00

HANDS ON MI SSI ON WORK

Approximately once a month we worked at the North End Soup Kitchen.

Congregation and friends worked at the Food Bank of Eastern Michigan, several times
this year.

Helped at Dye Elementary School with various projects.

Received $455.64 from VG's Community Share Program.

The Congregation donated children's clothing in the estimated amount of $1,451.93.
"Adopt An Angel Tree Program" The Deacons along with the congregation donated and
delivered Christmas gifts for 20 children.

OTHER RESPONSIBILITIES:

The Deacon's prepare the elements for communion. Communion was served 13 times
during the past year, with 1,063 people being served.

The Deacons send Get Well, Thinking of You, Sympathy and Christmas Cards to our
Special Care Members and friends.

Funeral dinners are planned and presented by the Deacons. This past year 7 dinners were
held for the families of the deceased. A total of 516 people were served. The Girl Scouts served
the food for the Sue Gladding dinner and Trinity did the desserts. The Deacons also have a poli-
cy of sending a single white rose to the funeral home or to the family, in your name.

The Deacon's have established programs such as "Support our Troops". With your help
and donations, we have been able to send some needed products to our servicemen. We hope
that this little token makes their life just a little easier.

Trinity United Presbyterian Church is blessed with caring and giving people who care
enough to give their resources to their fellow humankind. Thank You and Bless You!

Respectfully Submitted
Alice Shirley-Moderator
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CHRI STI AN EDUCATI ON
ANNUAL REPORT 2011

The Christian Education Team of Trinity United Presbyterian Church is responsible for the religious
education of the members of the church from birth to the oldest members. In that capacity, the team is
divided into various sub teams. These are the Sunday Schools, Vacation Bible School, Bible Study
groups and Men's Bible Study. To this end, the team has worked hard this year to promote all of those
groups. We are also responsible for the Christmas and Easter Pageants and Nursery Care. All of the
classes are using David C. Cook's, "Echoes" materials.

The Adult Sunday School has grown from a few to a healthy group of twelve most Sundays, with
Deacon Shirley Hale as the instructor. The members of this class are enthusiastic about their study.

The Children's Sunday School classes were divided into three groups, with the teens and beyond
meeting with Rev. Lawson. The younger students were divided into two groups: k-4th and 5th - 8th.
The numbers of students have been steady. The Christmas Pageant drew several extras into our midst.
We hope that these students will continue to attend.

Vacation Bible School was held during the Summer. We had an excellent group of adults who shared
their time and talents to present a terrific week. We used materials from Group Publishing and trav-
eled to "Egypt"each day. The Adult class had an additional eight to ten participating. Many thanks to
all of you who helped make this so successful.

Our plans for 2012 include activities and studies for Lent and Christmas, a continuation of the current
Bible Studies, the addition of new ones and summer activities, including VBS. As we grow in num-
bers, our constant prayer is that we also grow in knowledge and faith. This can be accomplished with
the helping hands and talents of all the members of Trinity United Presbyterian Church.

The Nursery Care has been handled by adult volunteers each week. We have set up a schedule for
volunteers so that they are in the nursery once every seven weeks. We want to expand our nursery
class so that even wee ones are receiving religious training. We are planning for those who are now
helping and would like to invite even more to participate. Watch for information on how you can help
in this important area.

MEN'S BI BLE STHHERY nGlnASSS aham, instructor
A group of men met on Sunday, September 4, 2011 to plan a Men's Bible Study Class. They met on
Thursdays at 10:00 a.m. from September 8, 2011 to the end of the year, excluding holidays. The
Men's Bible Study Class will continue to meet on Thursdays during 2012.

There are eight men who have participated in the classes. Three of the men are in the 40-64 age
group. The other five are in the 65+ age group.

The "Echoes" Fall theme was "Tradition and Wisdom," using texts from Proverbs, Ecclesiastes, Song
of Solomon and Matthew. The winter theme is "God Establishes a Faithful People," using texts from
Genesis, Exodus, Luke and Galatians.

In each class the men take a critical look at Bible seeking to find the Word of God and His Will for
their lives. After studying the lessons and re-examining the scriptures for its meaning, the men
prayerfully search their own hearts for personal experiences which may enhance not only their



understanding of what God wants them to do but also inspires and motivates them to deepen their
commitment to their Lord and Savior. Often, during the classes there is a heartfelt sharing of per-
sonal experiences by the men which throws light on the meaning of the Bible verses as it relates to

their own lives. May God continue to bless the men of this church as they seek to discover, under-
stand and commit to His Will.

Submitted by
Sharon Auger

10



NOMI NATI NG COMMI TTEE
ANNUAL REPORT 2011

The Nominating Committee is pleased to report that the Session approved its report at the
August 15, 2011 meeting. The committee gives thanks and praise to God for helping us through this
process. We thank Pastor Lawson, Rev. Ted McCulloch, and Elder Jerry Nippa for their guidance and
leadership and we thank our members for your prayers and words of encouragement.

The Nominating Committee consisted of: Craig Hardy, Kathy Henderson, Charlotte Needham,
Margaret Tilley from the congregation; Peggy Brack from the Board of Deacons and Ron Shirley and
Georgia McCall from the Session.

The Nominating Committee adhered to the following timeline:
March: Nominating Committee Training (Representative from Presbytery)
April: Inviting Recommendations from the Congregation
Late May: Deadline for Congregational Recommendations
Earl June: Committee Prays and Discerns Whom to Invite
Late June & July: Invitation Visits to Potential Nominees
Mid-August: Deadline for Completing Slate
Mid-October: Election of Officers

The training of the newly elected officers will be January 7, 2012 and the ordination/installation of
officers will be in January.

The following slate was elected at October Congregational meeting:
2014 Class Elders: Sharon Auger, Gary Brown, Patricia Rice, Robert Shaw
2014 Class Deacons: Desiree Fischer, Mary Miller, Phyllis Scales
2012 Class Deacon: Earnestine Towns
2012 Class Nominating Committee: Rosaline Brown, Craig Hardy, Kathy Henderson and
Margaret Tilley
2012 Class Auditor: Joan Shirey, Ernestine Jackson and Maxine Storey

On January 4, 2012 the Nominating Committee met via a conference call and agreed to present
Sharron Bonney to the congregation to be elected as a deacon for the class of 2014.

Nominating Committee Chair
Georgia McCall

12



MEMBERSHI P
ANNUAL REPORT 2011

Team members for 2011 were Mary Krist, Chair, Sharon Auger, Delphine Holland, Georgia
MccCall, Christine Cook, co-chair, Jerry Kamrath, Ernestine Towns and Delores Generes.

Membership team had a fruitful year. We have lost members in death, and have joyfully received
new members. The statistics will be reflected in the report of the clerk of session.

Delphine Holland sends cards to all of us for birthdays, anniversaries and in sympathy. We try to
seep some contact with all members, active and inactive. EVERY member is priceless to us, and to
GOD.

The prayer chain has been active. We are grateful to all those who take the time to make those
calls and for all the prayers lifted up by our members. Prayer requests are received by the church of-
fice and relayed to Delores Generes who passes them on to our callers. We are always on the lookout
for persons who have time to help out as callers.

The summer picnic and the harvest dinner were great fun and very filling. What good cooks we
have. We wish to thank all those who jump in and help with cleanup for the big dinners and the
weekly coffee hours.

Coffee hours after church are a perfect time to visit with friends and rehash the lessons of the ser-
mon. The response for hosts has been good, BUT, there are plenty of open Sunday’s. Be advised that,
without hosts, coffee hour is only coffee and good conversation.

Membership sponsored a church bowling league this past fall. Our thanks to Jackie McClellan who
handled this for us and did a wonderful job. We enjoyed fun, fellowship and earned money for our
church. Thanks to all who bowled with us. We hope more of our membership will join us the next
time.

In the next year we will also be recruiting those who are physically able to help with set up and

take down of table and chairs for our larger dinners. God gives us all different talents and time
constraints. Consider sharing YOUR blessing with us or another team that interests you.

13



WORSHI P TEAM
ANNUAL REPORT 2011

During January, February and March 2011, Trinity United Presbyterian Church was in a transition-
al period, but through continuous prayer and guidance, unity, and spiritual bonding, the worship team,
with each sub team leader dedicating himself or herself to the designated responsibilities or tasks as-
signed, continued to carry out the purpose and mission of our Church. We continued to believe that
we are called by God to proclaim His word to all people through lively worship and hearty fellowship,
and to nurture a spiritual relationship as servants of God.

Our worship team joined together to continue to become a harmonious spiritual team in order to
provide Christian experiences, educational activities, and rich ministries for our children, young peo-
ple, adults and senior members, as well as our friends of the Church and our visiting friends, while
promoting multi-cultural, diverse and inter-generational programs and activities through our gifts and
talents.

The Team met on January 4, 2011, with Margaret Bausack as acting secretary and later becoming
permanent secretary. During January, February and March 2011, the Team planned and carried out
the following services:

January 9, 2011 Children and Youth Sunday

January 16, 2011 Dr. Martin Luther King/Race Relations Sunday
February 2011 Black History/Brotherhood Month

March 9, 2011 Ash Wednesday Services

March 16th, 23rd & 30th Lenten Services with pot luck suppers
We planned three (3) communion dates to carry us through the calling and transition of our new
pastor. They were held February 6, 2011, March 6, 2011 and April 21, 2011 which was Maundy
Thursday. These dates were approved by the Session. Rev. Phillip Olson served as pulpit supply dur-
ing February and March and also Rev. Zolton Sutto served.

On Sunday, April 3, 2011, Rev. Desiree Lawson was with us for her first full service as Pastor.
She also attended her first worship team meeting on Tuesday, April 5, 2011.

The following services took place in April 2011: Palm Sunday, Maundy Thursday Service and
Easter Sunday Service.

In May 2011, Rev. Lawson’s Sunday messages were centered around prayer as she began a series
on “12 Weeks of Prayer”. Mother’s Day was observed also.

Worship Team meetings were changed to the 4th Monday of each month at 6:30 p.m.

14



June 5, 2011

June 12, 2011

June 19, 2011
September 11, 2011

September 18, 2011
October 2, 2011
October 23, 2011
November 6, 2011
November 20, 2011
November 26, 2011
November 27, 2011

December 10, 2011
December 11, 2011
December 18, 2011
December 24, 2011
December 25, 2011
January 1, 2012

Recognition of Graduates

Day of Pentecost

Father’s Day and Trinity Sunday

Dedication of Trees to Rev. James O. Offrink

and Rev. Annie R. Duncan

Evangelism Sunday—Peacemaking Offering

World Communion Sunday

Pink Sunday (in honor of Breast Cancer Awareness)
Stewardship Sunday

Christ the King Sunday

“Hanging of the Greens”

First Sunday of Advent (Theme: “Unwrap Your Gifts”)
Minute for Mission and The Christmas Joy Offering
“The Joys of Christmas”

Youth Christmas Program

Choir Cantata

Christmas Eve Services with Communion
Christmas Day

New Year’s Day with Communion

With Rev. Desiree Lawson as our Pastor and spiritual leader, she was instituted several changes in
order to make our services flow more smoothly. With her wisdom, knowledge, experience, creativity,
uniqueness, and ingenuity, we have experienced spiritual growth and a sense of moving forward into
the future. We truly welcome Rev. Lawson aboard!

As my tenure for this position of Worship Team Leader terminates, [ would like to thank Rev.
Lawson for her assistance and a special thank you is extended to team members for your consistency
in your service, support, dedication and steadfast devotion to your responsibilities which made the task
less complicated and a joy to serve. My gratitude is extended to each of you! What a team! Thank
You!

THE WORSHIP TEAM MEMBERS:

Rev. Desiree Lawson—Pastor/Liturgists
Christine Cook—Team Leader/Liturgists
Patricia Miller—Co-team Leader/Special Services
Margaret Bausack—Secretary/Banners/Technology
Margaret Tilley—Alter Guild/Acolytes
Carolyn Terrell—Ushers
Earnestine Towns—Greeters/Communion Services (Deceased on December 9, 2011)
Tomas Huver—Music Director
Jacquelyn McClellan—Assistant Music Director
Georgia McCall—Choir Preseident
Barbara Shackelford—Children’s Choir
Denise Dixon—Youth Leader
Delphine Holland—Liaison/Member-at-Large/Christian Education
Sharon Auger—Christian Education



TECH TEAM
ANNUAL REPORT 2011

The technology team reports to the Property Management Team on our activities.

Our team prepares the Power Point presentations for most of the worship services that are
conducted in the church. This includes Sunday worship services, special services that are held in the
sanctuary and funeral services. Preparing the Power Point presentations includes inputting all of the
written portions of the services, including the liturgies, Bible readings and prayers read in unison. It
includes searching for visuals and inserting them and finding the music, editing it if necessary and
inputting it.

During the services, the Power Point presentation is run, the microphones are distributed and
adjusted, and the video camera is operated to record the service and stream it on the Internet. After
the service, the video of the service is copied and kept so additional recordings can be made if needed.
A member of our team designs and updates the Trinity United Presbyterian Church web page. She
also makes updates and manages the care of all the computers in the building. We also make sure that
all of the sound and video equipment is in working order.

This year, we have prepared for and operated the equipment for 52 Sunday services, 1 wedding, 5
funerals, the Women’s Fall Gathering and the Christmas Eve service.

We plan to continue as we have in the past, but we could use some improvements in equipment
and some added help. We currently use a security camera as the camera for recording the service.
Flexibility is lacking, the sound and video portions are not synched properly and the recordings have a
considerable gap between the video and audio portions. We would be better served with a camera for
the express purpose of sending the service out via the Internet.

The view of the service projected near the rear of the church does not show up well from the pulpit
and choir area, so we would like to make an improvement there by adding a large flat screen TV on
the wall above the sound booth.

We are very blessed to have such a dedicated team, but we would really like some additional
volunteers in all capacities. We will be happy to train you and go at whatever pace you wish. Our
booth-workers are Margaret Bausack, Levi Smith, Anthony Lawson and Grace Tucker. Thank you

very much.

We also wish to thank many others who have been of great help to us: Jerry Needham, Craig
Hardy, Russ Generes and the late Janis Beach.

The committee members are Allison Bradley, chair, Margaret Bausack, Jerry Needham, Levi
Smith, and Grace Tucker.

Submitted by Margaret Bausack
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PERSONNEL TEAM
ANNUAL REPORT 2011

The Evaluations of the custodian and the Musicians were implemented this past year with all
receiving satisfactory ratings.

A job description was written for our new pastor and sent to session for approval. This job de-
scription includes the following expectations: PREACHING AND LEADING WORSHIP, PAS-
TORAL CARE & VISITATION, LEADERSHIP DEVELOPMENT TO ALL TEAMS-WITH
SPECIAL EMPHASIS ON YOUTH MINISTRY; BIBLE STUDY, AND COMMUNITY OUT-
REACH. Since Rev Lawson’s arrival her monthly reports include activities she has implemented
in all of these areas.

In October, our Assistant Musician, Jackie McClellan submitted her letter of resignation. This
resignation was accepted by session with commendations, effective Dec. 31, 2011. Jackie will
continue to utilize her talents and skills by leading the men’s chorus and singing with the adult
choir. The Worship, Choir Director and Rev. Lawson will continue to explore various forms of
musical expressions to our Lord and Savior Jesus Christ.

The Team continues to facilitate the procedures for bringing our operating guidelines in
compliance with EEOC and with our liability insurance.

We will do a better job with scheduling our evaluations this year.

Thanks to Pat Rice, Ron Shirley, Waldo Bronson, Sharron Alexander, Phyllis Scales, and
Rev. D. Lawson, who has attended all of our meetings.

Barbara Wesley, chair
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PRESBYTERI AN WOMEN
ANNUAL REPORT 2011

The Coordinating Team of Trinity United PC is responsible for the activities of the women
of our church. The members of this team oversees the Grandparents Group, and the Naomi Cir-
cle, both of which meet once per month, except July and August. They plan the activities which
both groups take part in and any other activity which would involve the women of the church.

The activities of the women during 2011 included the Mother-Daughter Dinner, the Rum-
mage Sale and the Fall Gathering of Lake Huron Presbytery. At this gathering, the women col-
lected over 100 purses/tote-bags for the Mission in a Handbag event. These bags were distribut-
ed to the shelters in the Flint area and there are still some to be taken again in early 2012. The
women at these homes often are forced to flee with little or nothing and these bags contained
personal items needed by women and the children they take with them.

During the year 2012, the coordinating team has planned and are planning several things,
including another Rummage Sale in the Spring, a luncheon in March to honor the women of the

church, and to help with other teams on activities for all church women and men.

The team encourages all women to take part in one or more or all of the activities. Many hands
make light work and so much needs to be done. Come join us!
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YOUTH GROUP
ANNUAL REPORT 2011

Youth Group is made up of 9th graders through 12th graders. The youth group members are:
Clayton Brack, Allison Bradley, Monica Bradley, Sydney Graham, Me’onica Keahey and Diamond
Storey.

We have a group of young college students who also participate with them. They are:
Joseph Dixon, Desiree Fischer, Alysha Flemming and Ryan Wier.

The youth group and the college students have worked on a number of different things this past
year.

January: The Youths put on their first Youth service with the message called “Sunday” Why do we
do the things we do? On January 14, 2011 the youth group and college students had a lock-in here at
the church. During the lock-in they made cookies and dessert which they served at Rev. Offrink’s and
Rev. Duncan’s going away party.

March: Allison, Monica & Diamond attended a youth mix at Alma College, Desiree Fischer was
their chaperone.

May: Ryan and Alysha worked the back sale during the church rummage sale. The youth group
and college students made and served cookies after the choir concert at the church.

July: The youth group and college students helped with vacation bible school. They also, hosted
coffee hour after church on Sunday.

August: The youth group and college students put on another youth Sunday service with the mes-
sage called “Do You” Romans 12:1-8. They participated in all parts of the service and sang with the
adult choir.

September: Members of the youth group participated on the church bowling league.

October: The youth group and the college students sold snacks at the Literacy’s book signing,
which was held he at the church.

The youth group and the college students have been working together to find more ways to be in-
volved in their church.

Respectfully Submitted
Denise Dixon
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MOBI LE HEALTH FAI R
ANNUAL REPORT 2011

Mobile Health Fairs were held again in Lake Huron Presbytery for 2011.

Sites were: Imlay City Schools migrant school program, Flint First Presbyterian Church, Trinity
United Presbyterian Church (U.S.A.), AND Reese migrant school program.

Approximately 200 adults and children were seen, including forty-seven (40) at Trinity.
Trinity United Presbyterian Church (U.S.A.) donated 70 Health Kits. Kits that were not used at the

Health Fair were passed to other programs in the presbytery, including the migrant school programs.

Elder Sue Smith
Member of the Health Fair Committee
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PROPERTY MANAGEMENT TEAM
ANNUAL REPORT 2011

This year was a very important year for our facilities. We have discovered things that we
must do on a yearly basis to keep our systems working properly. We had the Fire Suppression Sys-
tem checked and it was certified. We had the heating and air conditioner system checked and the
boiler recertified.

Some of the hands on items that were handled by our members and members of the congre-
gation were as follows: A back splash and shelving were built in the mechanical room; light bulbs
in the hallways were replaced; spot painting and cleaning of the walls was done; dirty ceiling tiles
were replaced. Out side, the bushes were trimmed, old Christmas lights were taken down; rocks
were moved to help the drainage from the small parking lot. A large turn out of congregational
members helped with the first ever inventory of each of the rooms on site, as we discovered that we
have a lot of junk. Well, not all of it is junk.

As chairman of the Property Management Team, [ want the congregation to know that their
help has been very much appreciated. A site this large, even if it is almost brand new, takes a lot of
tender loving care. When you have the help of many, the jobs are not as difficult or dreary. Thanks
to all of your loving souls.

A new lawn care provider was hired A new gas supplier was hired and we hope that this
will save us some money over the next year. The electronic sign was completed including the plant-
ing of flowers. Two new trees were added to our site, honoring Rev. Jim Offrink and Rev. Annie
Duncan. A lockup procedure was formulated along with a key policy. A swing set and small slide
was added to the kid's playground. A five year plan has been started and will be developed further
in the future. Contracts for the rental of the site were rewritten to better inform the renters of our
restrictions. The parking lot lights had to be replaced as more then half were burned out.

There are many things that have to be done. We try to handle each task as it comes up, but
some things have to be postponed due to a lack of funds.

The New Year offers many more opportunities for us to handle some of these projects like,

the multi-purpose room floor needs to cleaned again; the hallway carpet should be cleaned. There
are many more projects that need your prayers and help, please don't be afraid to volunteer.

Thank You!
Property Management Team

Ron Shirley Chair
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